AUGC exec meeting minutes
Date: 19/6/18

Present: C. Conway, D. Spencer, R. Quinn, N. Lieff, L. Stokes, Teal Evans
Meeting open: 1851
Apologies: None.
Previous minutes: Accepted 
Business arising from previous minutes:

· AEF days – not many AEF’s being booked at the moment so we won’t have dedicated days unless required.
· RQ – to chase up regulatory compliance issues

· RQ still working on SMS. More work to do

· New website is active and working well. Internode is payed up to 11 August.
· We will still retain the internet radio link to keep it active considering interest from CASR etc
· LS copy invoices and logbook sticker of instructor training and send to Cath.
· Falke overheating – RQ wants to investigate when he returns from holiday. We need to work on it as quickly as possible due to multiple experiment passes etc.

· Derek – flying hours report has been done. (Derek tabled the data.) Cath wants data on flying hours versus last year and work out what aircraft are being used.
· Cath has the idea that we could run a touring motorglider course to get more people able to use the Motorfalke.
· Development plan – Cath has sent out but not many folks have it apparently, so she will send again
· Accounting database – RQ still working on – RQ back end August. We wanted to cutover in January. New aim January next year.
· Harry Schneider has spare ka8 canopy – we could buy it off him.

· WUA is online – membership forms are bouncing on the AJGC email address. Teal, Darren, RQ, Derek have had trouble sending their membership forms. LS to inform James Nugent about the email bouncing and then contact all people who have joined with new email address, then update the form with a new address.

Reports/correspondence:
President -  Cath is back from Europe after much fun flying, no report otherwise

Secretary – No report

Treasurer – Someone needs to check the AUSA pigeonhole, and the PO box at Truro while RQ away. $9000 in bank, expenses coming up. $1300 owed to SAA, $150 hangarage, $3000 for airfield, $200 fuel $2000 insurance end of July, need to get $2600 from AUSA. Ok for next 3 months. Slightly better than last year. Need to build funds ahead of GQC rebag. Need more active members. Need more work recruiting at the uni. Discussion on location for O’week and presence at other times during the year. BBQ’s at uni maybe, someone needs to talk to the uni and figure out how to put one on. What permits required etc. Nicola suggested getting a glider to the uni. Wednesdays are good for Nicola. Find out what times people are moving between lectures etc. Josephine may be able to help. We need student input.
Social convenor- Movie night suggested in next couple of weeks. Movie night at Stonefield was popular, otherwise go to the cinema. LS will forward on the emails/FB posts from Nicola.

Incidents/accidents -nil
Flying hours last 3 months -report not available
Airworthiness:
· GQC airworthy, form 2 due 20th august. Fabric looks shabby. Wing needs painting over silver patch. Possibly touch up fuselage for UV proofing.
· GAQ airworthy, form 2 in August.
· GQU almost online with form 2. Minor jobs to complete and then good to go.
· WVA offline for 10 year survey. Work pack is ready. Derek in charge, but supervised by Cath. Flaperons need paint job and balance check. LS suggests new mylars for flaperons. Needs G meter.
· FQW airworthy, form 2 due late in year. LS & DS to work on a gauge setup for differential pressure to work out the cooling issue.
· GVU form 2 due 1st July. Trailer needs rego changed over ASAP. Needs a double track arrangement extending on the ramp. Wing needs rigging helper pin alignment job. 
· GQS – need G meter for weight increase
· KYR – available from Morgy for $12k Cath motions that we buy the Astir, with sports association loan and members support. Cath will talk to Mike Daws about a sports equipment loan.
Winches:

· TOST winch works ok, now has a UHF base station with headset.

· Trailer winch – running but has issues with cable.
· Truck winch – no work done since last report.
Tug: HZY – good to go, no issues.
Events: 

· Bonfire BBQ social nights, one for fireban, and in lieu of Flinders.
· Scouts event- we need a point of contact from the club for the scouts. 

· Darren and Heath working on a donation keg of beer.
· Mini GP series weekends – aim for more of them late October, late November, feb, march. Need to get them in the calendar. Don’t conflict with Khancoban camp. Cath will come up with some dates.
· Flinders – fail. June long weekend no good for students, perhaps move to mid-year holidays to encourage students. School/uni holiday crossover? (move from instructors getaway type event).
· Joeyglide – now at Waikerie 12-19 January.
Logo competition – Teal was the only responder to the competition. We might defer the closing date to try getting more entries. Try advertising again, with a later closing date. Cath will throw it onto facebook

Club development – RQ and cath as SAA have met with the road safety group Centre for Automotive Safety Research (CASR) CASR want to build a vehicle testing track in the form of a bitumen strip. They are in the process of securing funding to build the strip. The uni has encouraged them to think big with the thought of bringing in other uni groups for various types of testing. A sample airfield layout was discussed. 
Other business

The grant application for the kitchen was unsuccessful. We should try again.
Dawn to Dusk competition – Teal tabled the dawn to dusk competition and will invite members to come up with ideas of tasks to perform for the competition. www.pooleys.com/dawn-to-dusk
Meeting closed: 2110

